
FHIS General Meeting 

Jan 24th 2019 

Eastfield Inn - 7.30pm 

 

1. Welcome/introductions 

 

2. School Spending Priorities 

 Sarah and Saskia (co-chairs) fed back on intial conversations with the new 

headteacher, Mrs Gemma Fricker.  The general message is obviously that it’s 

early days!   Given that the school has had a big change, and a new head, we 

will need to give them a bit of time to define where their priorities lie. 

However, Mrs Ficker is keen to be involved and delighted to have the support 

of FHIS. Saskia and Sarah will be seeking a longer meeting with Mrs Fricker as 

soon as is feasible (see update notes from this meeting at end of this doc) 

 We anticipate that it’s likely that some contributions towards school 

resources and replacement of outdoor equipment will remain on the list, but 

we’ll be looking to raise other items too, like classroom facilities and overall 

décor. 

 Richard Lukes, FHIS co-treasurer and new parent-governor feedback how 

positively the governing body is running.  There is a wealth of support and 

advice being extended to the school to help reverse the deficit and meet the 

funding challenges they face.  

 

3. Accounts Update 

 The bank balance at the start of the academic year, last Sept, stood at £14k 

 Since then we have followed through on our commitments to complete the 

clearing around the big tree (£5K) and the resurfacing of that area with the 

bonded bark surface (£7k). 

 The Halloween Treasure Hunt brought in c £1k, and while the Fireworks was 

delayed due to bad weather, it still raised a wonderful £3k. Overall, the 

fireworks was down about £1k on a normal year.  Partly this is down to the 

poor weather and therefore a reduced turnout. The committee did spend 

more this year; it’s a very small (3-person) team running a big event and they 

had to outsource some stands.  We will be looking to have a follow-up 

meeting with the fireworks committee to understand best practise moving 

forward/how much is spent.  This is a team who will definitely need volunteer 

support. Catherine will still be there, but they will be loosing at least one key 

person (Dan) as his child moves up to the juniors. 



 The bag sales at xmas went well – raising £1k (£500 down on teatowels year 

before).  We will run as teatowels this year 

 We have several upcoming events which will help help to swell the bank 

balance – the Winter Disco, Quiz, Easter Egg Hunt and May Fair. 

 We are hoping to have a £10k overall profit for the year 

 

4. School Funding wish list/Spending plans for this year 

 We will expect to continue our support of the resources budget, the Forest 

School for Reception kids and the Life Bus.  We will also consider a Yr2 

enrichment event – like a climbing wall or similar – as we have done in 

previous years 

 There are 2 x pieces of outdoor play/climbing equipment which need 

repairing/replacing – the pirate ship and the slide climber. If we do these 

we’d like to see if we can pursue some sort of matched funding (i.e. with 

Waitrose/Tesco). The trim-trail is also in need of repair – this is a project 

where we’d like to support the school if Mrs Fricker is happy for us to do so. 

 Inside the school, we would like to look at supporting the general appearance 

of the classrooms and communal areas: painting, décor, maintenance etc 

 And we’d like to look at enrichment items for the classrooms – though here 

we want to be able to talk to the teachers to make sure we’re getting what 

they would most need/like for the classes! 

 There may be some things where we cannot commit past the summer 

holidays, as Mrs Fricker is the interim headteacher, and she may not be able 

to sign off on longer projects if she cannot continue in September.  Though 

parents in the room expressed hope that she will be allowed to continue! 

 Andrew and Sarah suggested that when we meet with Mrs Fricker we could 

suggest that we help with the playground equipment to get this sorted for 

when the weather improves.  We know the school were up for this last year, 

and the Yr1 Children even drew pictures of what they’d like to see in these 

spaces. 

MOTION PASSED – Parents approved that FHIS money should go to the repair of playground 

equipment if Mrs Fricker would like us to do this.  Parents happy that exact sum will need to 

be confirmed after the meeting with Mrs Fricker and updates will be given to parents at 

next meeting. 

 

5. Forthcoming events update: Winter Disco, Quiz Night, Easter Egg Hunt (plus look-

ahead to summer term events 

 Winter Disco is all fine (update: looking to reschedule after poor weather) 



 Quiz – Date is 1st March – urgently need volunteers for committee.  Sarah is 

outgoing from this team.  Saskia is running.  We need a compere.  

Suggestions that we poss run a mega-quiz? 

 Easter Egg Hunt – is all fine.  Ruth to contact Ceri Looms about running a 

uniform sale (update: I have sent her an email) 

 Della/Kate – would they like to run another fabric/clothes recycling event 

well in advance of the May Fair? 

 May Fair – big fundraiser – will need volunteers 

 Summer Disco – 12th July – Michelle H-C has booked this and has help from 

Sian and Jo  

 Summer Term – Ice Cream Sales – Ruth can’t do this year as she’s working.  

Clare Butler may be able to help but it’s her last infants-school year so need a 

new parent to help/pick this up 

 New starters – will need volunteers for the talks etc 

 Fireworks – definitely need volunteers 

 

6. AOB and next FHIS meeting date. 

 Crisp packet recycling (Andrea) – we can use collection points at Bristol Zoo 

Gardens or in the Jnr School for those with older kids 

 EasyFunraising – will ask Debbie for an update at next meeting as she could 

not attend tonight 

 Group Paint – Paul/Andrew suggested that we do a parent power group paint 

to help with the freshening-up of the décor 

 Good Gym – can we get their help with the May Fair set up?  Ruth to contact 

them and find out. 

 

UPDATE – Since the general meeting, the FHIS chairs had a meeting with Mrs Fricker.  She 

was very positive and going forward is very keen to have regular meetings with FHIS (we 

have booked in another meeting 3pm Fri 8th March). Regarding points raised: 

 Outdoor climbing equipment reception / year 1. She was not aware of this and she 
would like some time to talk to the year group leads on how those spaces are being 
used. She was not so keen on definitely having equipment in those areas which need 
supervision but has lots of ideas about other options which facilitate indoor/outdoor 
learning which she wants to look into. Something to come back to at future 
meetings. 
 

 Trim trail - does need fixing, Mrs Fricker had quotes for either £500 to fix one rotten 
bit or £1000 to fix the bit that has rotted and all other bits of same age on that 
section. We agreed the £1000 fix was better.  ACTION:  FHIS Committee members 



(on behalf of parents) have given go ahead for this spend of £1000, to be ready for 
start of Term 4. 

 Resource budget - she is more keen for us to contribute to more tangible and 
specific requirements than just to give an amount of money. I think this will be an 
ongoing conversation as needs arise. 

 Other priorities- there are two requests she has made which she would like to get 
for the school ASAP- for the reception/ year 1 outdoor play some small items like 
bean bags and quoits to encourage imaginative play. Secondly for the year 1/2 
classrooms something which is already in reception - small IT devices which children 
can essentially dictate there creative writing to helping them to then capture their 
thoughts on paper and not lose them if they are slow to write / spell.  These are 
called ‘Talking Tins’. Mrs Fricker’s explanations of how such things help the kids were 
great!  The small equipment for the playground (balls, hoops, coits and cones) to 
enhance lunchtime play were costed by the school at £99.24.  For the Talking Tins to 
support KS1 writing the cost is £107.64. ACTION:  FHIS Committee members (on 
behalf of parents) have given go ahead for these two spends of £99.24 and 
£107.64, to be ready for start of Term 4. 

 Internal teaching spaces - she is very aware of the school being shabby and is 
looking at maybe getting some capital expenditure from the local authority for some 
work - flooring and possibly painting. She would definitely be keen on us 
contributing towards the communal areas - eg entrance hall and library which she 
was suggesting were a priority for her. Open to work on classrooms too but I got the 
impression she wants to focus on communal areas first. Again I think area to revisit 
at future meetings. 

 Astro-turfing by Trim-Trail: She is keen to look at replacing the small grassed areas 
between the trim trail and the new thinking tree space with Astro turf to make the 
how area more all weather and the trim trail more accessible. Something again to 
discuss more at future meetings.  

 


