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Henleaze Infant School

Local Governing Board Meeting Minutes
Monday 17t March 2025, 6 - 8pm at the school

Name Position Initials | Attended Apologies | Absent
Jude Bramton Co-opted Governor JBra \'
Luke Dormehl Parent Governor LD \'
Melissa Finch Co-opted Governor MF \'
Gemma Fricker Head Teacher GF \'
Ania Kopel-Hanna Co-opted Governor AKH v
Rebecca Lawrence Co-opted Governor RL \'
Emilie Poletto-Lawson | Co-opted Governor EPL \'
Alarna Samarasinghe Co-opted Governor ASa \'
Amar Shah Co-opted Governor & Chair ASh \'
Louise Walton Parent Governor LW \'
Sallie Wood Staff Governor SW '
In Attendance
Janet Bremner Clerk JBre \
Hazel Phillips Chair of Governors, Henleaze HP \
Junior School

The meeting started at 6.05pm

Item | Minutes Action
1. Welcome & Apologies
ASh welcomed everyone. Apologies were received and accepted from AKH, and the
meeting was deemed to be quorate. No changes to the business interests of those
present. ASh welcomed HP to the meeting.
2. Leadership and Governance
2.1 New school leadership Structure

GF thanked governors for their support. This has enabled the schools to get to the
point of a shared leadership structure form September. This was one of the key
drivers for joining a Trust and it is now being realised. GF shared the details of the
new leadership structure. She noted that to work effectively it will rely on the existing
middle leadership in both schools which is already very strong. With 11 Upper Pay
Scale teachers across both schools, it will be important to maximise this strength in
the future. GF is proposing a core leadership group rather than just a SLT or SMT. GF is
going to meet with all staff on a 121 basis before the end of the school year so that
she can learn more about what is needed and what can be achieved.

Will this lead to any changes to scope of roles and/or grade?
No, it is about being more organised. The capacity is there, it is about doing some
things differently.
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Is there enough capacity now for senior leaders to do the planning for September?
It is a stetch, especially as GF now attending many Junior School meetings, but it is
manageable,

GF noted that there will be no management of change process needed for the
reduction in the number of classes in Year 2 from September. This is partly because
of a maternity cover. She noted that there will also be release time needed for RG to
enable her to undertake the SENCo qualification.

Upper Pay Range Policy. GF reported that the Trust is in consultation on a new policy
which will include clearer and more explicit expectations of teachers on the upper pay
range.

What will be the impact for those already on UPS?
Every 3 years there is the opportunity to reassess, and a change is possible.

Will there be any new roles as a result of the new structure that will be advertised
externally?

It is more about changes to responsibilities than changes to roles. There are no
changes to Job Descriptions proposed. GF will talk to HR about how to manage this.

2.2

Future Governance Arrangements.

ASh outlined the process needed for moving to a single governing body for the two
schools. This will align with the start of the new leadership structure across the two
schools in September. There have been discussions with the Trust as to how to
achieve this. It may be possible to exceed the number of governors (12) for a LGB in
first year as part of the transition arrangements. This would have the benefit of
retaining the skills and knowledge of governors from both schools. Appointments to
the new LGB will be made using a skills audit/efficacy tool. ASh and HP have
volunteered to Co-Chair initially to help with continuity. The Trust would like details of
process being used to appoint new Board by end of April 2025. Action: JBre to source
suitable skills audit and draft accompanying application form for governors to
complete. All governors to consider whether they wish to be part of the new joint
board and let ASh know if they are planning to step down.

Discussion of how governance will operate in a joint LGB including the need for
doubling up in some key link roles, such as safeguarding, until processes are fully
aligned. It was also noted that a small group of governors to look at curriculum in
depth would be beneficial as there is not the time for this in a LGB meeting. This
group cold then report back to the larger meeting.

A shared vision for both schools will be essential. This is something that the new LGB
can develop. A planning session — separate from existing LGB meetings — will be
scheduled in June/July for this purpose. Action ASh/HP. An additional informal
meeting for the existing governing bodies together was also suggested and it was
noted that the position of clerk will need to be resolved.

JBre

ALL

ASh
/HP

School Improvement
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3.1 Pupil Demographics / Characteristics
Any progress on pupils eligible for free school meals but parents have not
completed the paperwork?
Not much beyond rechecking. Request for NI numbers to go in initial data collection
pack.

3.2 | Pupil Data / Attainment
In Year 1 no children exceeding in Maths or Writing, this is unusual for our school
setting - any initial observations? Mitigations to improve this?
Point of mastery, now moving to apply and challenge. To be monitored and will
expect to see some by end T5.
5/10 improvers in Y1 on phonics screening, anything different done here?
A reteach group and capacity increase (TAs, trainees)
How has the CUSP introduction gone down, especially the EYFS part (Structured
story time)?
There was an initial increase in time for planning. This is true for all year groups where
new curriculum plans were introduced. RG and BW have taken the lead with CPD for
staff from both within school and through CST has helped plus we have released
leaders for extra sessions with CJ.

3.3 | Attendance/Behaviour
French school release, is this due to EAL? Or requests from parents?
Both. Children are on track in school assessments, but we have noted individual
aspects to monitor.
Is the Ed Psych through CST? What's the cost impact here and how easy is it to
access? How good is it?
Bristol City Council TWS. Same cost and access. We also use a free behaviour outreach
service funded via Bristol LA. It is very helpful. They consider whole class processes.
What is attendance like for Pupil Premium children?
The school looks for patterns including for individual absences. It is monitored very
closely.

3.4 Monitoring
No reports at this meeting

35 SDP — SEND Focus
How is the school is working with parents in the SEND action plan.
We’'d need more capacity to enable us to collaborate on the action plan.
Reduction in cases which can be referred to Bristol Autism Team — why is this
There is limited capacity within the team and as a result they operate a cap. The
system does not work.
Expanding use of alternative curriculum — can we use anything already developed by
CsT?
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We don’t know of any CST schools with a model we can learn from but have spoken
with our link Ed Psychologist to find out where good practice exists.

On the SEND development plan, use of teaching assistants was rated as still in the
developing stage. What was it that led to this judgement?

The statements used for the judgement included areas such as non-contact for TAs
and TA involvement in planning. This is not viable in our current structure beyond a
couple of roles. GF noted she would rate more highly in some areas at this point in the
year where there is more academic support (non-SEND) work happening, but at the
time of evaluation it was limited.

How will SENCo provision work from September under the new SLT?

RG will have SENCo statutory responsibility. She will delegate some of the work to the
Deputy and Assistant SENCos. The SENCo consultancy will continue with some hours
per fortnight. This will provide support for the bigger things. It is important not to
change everything at once.

Is it clear to parents of children with SEND who they need to contact?
Yes, initially the class teacher and then the SEND Team/Assistant Head. Parents are
aware of this.

GF explained the requirement for a Costed Provision Map before any application for
early intervention funding can be made. This creates a lot of work. There is no
template from the LA. Currently not doing this as it is not worth the time that would
be spent on it.

Discussion of the challenges of demand avoidance behaviours. Consistency of
approach is much improved with bigger toolkits available to staff and fewer calls on
senior leaders as a result.

Is there gender bias in the SEND Register? Are we missing girls?

There has been a reduction in the gender gap this year. There has been better
identification this year as staff have become more skilled in noticing the signs in girls
which are often harder to spot.

4. Lead governor reports and observations

1. Receive Summary report from SEND Governor/SENCO on progress and
number of children with additional needs, impact of intervention strategies,
funding/support allocation etc. Covered under 3.5 SDP — SEND focus & Action Plan JBre
2. Consider Local Offer and accessibility plan - deferred /GF

5. Finance

Receive and consider management accounts and proposals and any budget
issues/significant staffing changes for next year’s budget

Governors noted that it is very positive to see a more balanced for next year, a huge
improvement on the position in previous years. Thanks to be passed on to LO. Action | GF
GF
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Query on SENCo consultancy fees and increase of Assistant SENCo hours, what
impact does this have and does the consultancy need covering or will the RG role
cover this?

Assistant SENCo required as RG is AHT, not just SENCo. Consultancy fee not yet in
budget, but if capacity across both school budgets some induction would accelerate
any school improvement in this area.

Do the £13k in identified savings result from synergies from the new leadership
structure and, if so, can we expect these to continue/intensify because of ongoing
integration efforts?

Not from leadership at this point apart from the SENCo costs as we have gained part
of a Deputy Head Teacher salary cost. Savings are in reduced TA (plus TA supply
contingency) reduced premises and some other marginal gains.

Staffing: When will recruitment take place for September maternity cover, and will
governor support be needed for interviews?

We need to wait for May resignation date. We have 0.5 Mat cover sorted but may
either need another 0.5 to back fill additional MAT cover or another 1.0 FTE

Why have we lost £80K of SEND funding?

Removal of Top Up Fund means no funding applications were made this year. EHCP
needs assessments were made for those with likely long-term provision needs (with
at least 40 weeks wait) and some temporary funding which will not be in the next
budget. The £80,000 was for children moving on to HJS.

6. Policies

Trust Policies for adoption

1. Health & Safety intent CST Policy adopted. Link to be added to website. Action JBre
JBre

2. Health & Safety (Aligned) For internal use only. Discussion of training
requirements included in the policy for both staff and governors. Wider discussion
of governor training expectations. EPL to follow up with Trust so expectations
are clear. Policy approved

3. Privacy Notice (Aligned) Approved. Discussion as to whether it replaces or
supplements existing privacy notice. For now, agreed to have both on website. GF

R GF/MF
and MF to review

7. Safeguarding

Update on number of referrals made to Social Care and Families in Focus

There are currently 2 children on a child protection plan. This is unusual. They are
two separate families.

8. Celebrating successes, pupil and parent voice & community engagement
Junior School Governor Day. ASH & AKH will attend.

Parental feedback
Governors commented on the informal feedback from parents to the news of GF’s
appointment as Head of both schools from September. It was very positive.
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How can we improve staff feeling safe at school?
The situation remains very challenging. There is continued CPD, including training
with specialist staff, and time is allocated for Mental Health First Aid. Individual Risk
Assessments are in place for staff who are pregnant. GF noted there are challenges in
the Junior School.

Is there a greater workload with the CUSP Curriculum?
Initially yes. It is a bit like starting a new year group, but this should lessen over time.
Staff are very focussed on high quality teaching. GF also noted that as the number of
classes per year group is reducing it means that teachers only have one colleague to
plan with where previously there were two. The Trust subject meetings are in
addition to PPA time.

Governors also commented on the high-quality comms for all stakeholders in relation
to the new leadership team.
Review staff survey results
GF noted that MF had not had the opportunity to review the results and comment

prior to the meeting because of issues with her school e mail account. MF to do this
once she can access the account. Action JBre/MF

It was noted that the response level had been low. Reasons for this were discussed
including timing, the short period for responses and the fact that this was the first
Trust one.

The figure of ‘42.9% work life balance (WLB)’. Are staff consistently being given
more to do without anything being taken from them? Is there anything that can be
done here? Is this a symptom of joining CST and will alleviate once CUSP is in place?
Support via additional release for CST planning sessions and purchase of enhanced
subscriptions. WLB may be linked to reduced numbers of staff to share workload, plus
staff taking on UPS responsibilities. Governors can explore this further. Discussion of
how to do this. Could do a staff voice session, possibly on Governor Day in Term 5. It
was noted that the staff view of collaborative working within the Trust is often more
positive when this is discussed in person than has been picked up by the survey.
Action: GF to add staff voice session to governor day plan.

JBre/
MF

GF

9. Approval of minutes & matters arising

The minutes of the meeting held 4" February 2025 were confirmed as an accurate
record and signed electronically by the Chair.

Item | Actions from T3 meeting Who Deadline
by

3.4 | Ask for governor to volunteer for recruitment GF Not needed
panel — via GovernorHub

4.0 | Invite governors (maximum 2) to Science GF Completed
monitoring in T4 - via GovernorHub

6.4 | Correct typos in Online safety policy and confirm GF Completed
CSTICT Lead
Confirmed the Trust data controller is the ICT lead
indicated in this policy.

6.5 Check panel levels in Complaints Procedure JBre Not Set
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6.6 | Amend the use of mobile Phones in the Early
Years Foundation Stage and send to JBre for
sharing with governors

GF

Completed

7.0 | Arrange for governor to meet AH re safeguarding
if possible

This is an annual meeting. Safeguarding governor
to be invited nest year.

GF

Completed

9.0 | Amend RSHE and PSHE Policy as agreed and send
to JBre to add to GH

GF

Completed

10. Additional Matters

GF flagged that the Trust is currently consulting on the timing of the annual pay
increase for support staff Currently it is in September, backdated to April.

11. Date of Next Meeting

Wednesday 21st May 2025: Governor Day 9am to 1.30pm and LGB, 1.30 — 3.30pm

Meeting ended 7.45pm

Minutes agreed to be a true and accurate record of the meeting of Henleaze Infant School LGB Monday

17t March 2025

Signed Date
Actions agreed T4 Who by Deadline
2.2 | Skills audit and accompanying application form for governors JBre End T4
2.2 | Consider if wish to be part of the new joint board All T5 LGB
2.2 | Set up planning session for shared vision for new LGB ASh/HP | Term 6
4.0 | Consider Local Offer and accessibility plan JBre/GF | T5 LGB
5.0 | Tank LO for work on balanced budget GF Not set
6.1 | Link Trust H&S intent to School Website JBre Not set
6.2 | Follow up training expectations for governors, including H&S EPL Not set
6.3 | Review School & Trust privacy notices GF/MF Not set
8.0 | Restore access to MF school e mail account MF/JBre | ASAP
8.0 | Add staff voice session to the governor day plan. GF 14.5.25
9.0 | Check panel levels in Complaints Procedure JBre T5 LGB
Decisions Taken

6.0 | Policies approved/adopted:

o Health & Safety intent — for website

. Health & Safety (aligned) — internal use only

. Privacy Notice (aligned) — for website
9.0 | The minutes of the meeting held 4" February 2025 approved
Forward Planner Initials Date
Named Governor Health & Safety Report JBra T5 LGB
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