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Henleaze Infant School 
Local Governing Board Meeting Minutes 
Wednesday 21st May 2025, 6 - 8pm at the school 

Name Position Initials Attended Apologies Absent 

Jude Bramton Co-opted Governor JBra √ (from item 7)   

Luke Dormehl Parent Governor  LD √   

Melissa Finch  Co-opted Governor  MF  √  

Gemma Fricker Head Teacher GF √   

Ania Kopel-Hanna Co-opted Governor AKH √   

Rebecca Lawrence Co-opted Governor RL √   

Emilie Poletto-Lawson Co-opted Governor EPL √   

Alarna Samarasinghe Co-opted Governor ASa √   

Amar Shah Co-opted Governor & Chair ASh √    

Louise Walton Parent Governor LW √   

Sallie Wood Staff Governor SW √    

In Attendance 

Janet Bremner Clerk JBre √   

 
The meeting started at 1.40pm 
 

Item Minutes Action 

1.  Welcome & Apologies   

 ASh welcomed everyone.  Apologies were received and accepted from MF, and the 
meeting was deemed to be quorate. JBra to join later to present her H&S report. No 
changes to the business interests of those present.  
 

 

2.  Leadership and Governance  

2.1 New school leadership Structure update 
Work to develop future wider leadership structure taking place offering internal 
middle leadership opportunities. GF referred to the visual representation of the new 
staffing structure from September that is in her head report. She referred to the Core 
Leadership Group (CLG) posts. There will be two, one for infants and one for juniors. 
These will be like a phase leader role and the Job Description will reflect this. There 
will be a permanent TLR. 
 
With agreement from CST, the current EYFS Lead will move to an Infant Phase Lead 
post. Due to the involvement in cross-school leadership (in CLG) it was decided that 
the post holder be moved to UPS 3 from current UPS1. Legal advice around this stated 
this could be considered as a “significant simplification” under specific circumstances.  
At HJS there is a teacher already at UPS3 who will take on the equivalent post. 
Both employees have permanent TLRs (which will be aligned) so the change will not 
require a new contract.  
 
The next stage is to internally advertise  ‘Team Leader’ posts to support the phase 
leader to fulfil their duties through liaison around Teaching & Learning. These will be 
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phase partners, for example early years or key stage one. This provides a 
development opportunity but there is no additional money, just time given to pursue 
the role. It is good experience for staff and good for succession planning. Mentoring 
will be provided 
 
How will internal middle leadership be developed? 
CST offer: middle leadership, new to subject leadership, mentoring and potentially the 
introduction of a ‘subject leader handbook’ 
 

2.2 Future Governance Arrangements, including process for filling the new board. 
JB and ASh updated on applications for the new joint LGB from September.  There will 
be enough places for all those who wish to continue to do so.  A reminder for 
everyone who is continuing to complete the GovernorHub Effectiveness tool.  
 
Clerk role 
There will only be one clerk for the new LGB, so a management of change process is 
underway. 
 

 

3.  School Improvement  

3.1 Pupil Demographics / Characteristics 
 
How are children who start mid-year supported in settling into school life, both 
academically and socially? 
Headteacher meet, transition sessions, ULS (phonics)assessment, reading and EAL 
parent and child meetings. 
 

 

3.2 Pupil Data / Attainment 
The Maths results don’t seem to add up. For Y2, the total exceeds 100% when 
combining age related expectations (ARE) and exceeding results.  
The first fig is ARE+  
 
Given that Y2 has a higher percentage of children struggling compared to other 
groups, the figures seem inconsistent: 'Maths 84% + 8%, R: 82%, Y1: 86%, Y2: 82% + 
19%'. 
EY no Exceeding, and in Y1 as the children are only one year into the KS1 curriculum 
they are focusing on mastery of fundamentals 
 
Free School Meal (FSM) group is listed separately in the table. Are they excluded 
from the year group results in each section?  
Listed separately as a school (and Trust) priority and as a way to evaluate the impact 
of our Pupil Premium Strategy 
 
Is there a specific reason why we include FSM but not SEND children, who are more 
likely to have lower academic attainment than FSM children? 
We do track SEND outcomes (available via SEN report in T6), but data doesn’t always 
give us the information we need. Outcome plan targets and intervention review 
(Speech and learning therapy (SALT)), Emotional Literacy Support Assistant (ELSA)) are 
also used 
 
GF to give Insight access to AKH 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
GF 
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Pupil Premium Strategy 
90% anticipated to achieve phonics screening and 75% at age related expectations. GF 
noted that this will not hit the ambitious targets that were set. ` 
 

3.3 Attendance/Behaviour 
What is delaying the gates/intercom upgrade, and how urgent is this as a 
safeguarding risk? 
No incidents or ‘near misses’. HJS are following this through  
 
Staff safety concerns: The 22% drop in staff perception of safety is worrying and 
suggests a widespread perception issue across the school. What is the leadership 
team’s assessment of the underlying causes, and what actions are being taken to 
address this? 
School (and national) trend for increase in communication and language and (Social, 
emotional and mental health (SEMH) needs. We have continued our commitment to 
training throughout the year. Data shows a reduction in the use of Team Teach (TT), 
but we still have a few key children who communicate physically 
 
Behaviour incidents and SEND pupils: The pattern of behaviour incidents 
disproportionately linked to pupils on SEND register highlights the need for greater 
specialist support/staff training in de-escalation strategies. Are we confident that all 
the appropriate steps have been/are being taken. Are further measures under 
consideration? 
As above. A high number of staff are TT trained; all staff invited to attend EP twilight 
on demand avoidant profile (key underlying need). 2025-26 actions include further 
reduction in environmental overstimulation through pairing back display and 
resources, Behaviour curriculum with Child Development and Learning Difficulties 
(CDLD) and teaching on Zones of Regulation; trial of parallel curriculum space 
 
Bullying incidents: 23 reported bullying cases within a single academic year (were all 
involved Y2?) seems high for a school of this size, even allowing for the cohort-
specific patterns noted. What assurances are there that appropriate interventions 
are in place? Are there specific plans to further strengthen anti-bullying work? 
23 is the number of reports associated. 2 cases. 1 Yr, 1 Y2. We follow CST Behaviour 
Policy and HIS procedures (flowchart) 
 
What happens if the behaviour of a child becomes very unsafe? 
Can use an internal suspension and invite the parent to come in and help the child to 
settle.  If the child is sent home, it is a suspension  
 
Safeguarding Training Matrix. When will the gaps be filled? 
Not expected to do it all.  There is also a topical training tracker to record training in 
this area. 
 

 

3.4 Monitoring  
No reports at this meeting 
 

 

3.5 SDP and Ofsted Actions 
How are the Connect, Explain, Example, Attempt, Apply, and Challenge (CEEAAC) 
pedagogy, vocabulary focus, KS1 reading curriculum, and assessment frameworks 
being monitored for impact? 
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Lesson observations focused on key elements of CEEAAC plus EVI (Explicit vocabulary 
instruction); T6 diagnosis days will look at a further element more closely. CST and 
Reading Leads learning walk early into the reading implementation. Follow up in T6. 2 
x Number Sense learning walks 
Governor day observations (leaders will make some summative judgements based on 
learning walks and teacher voice) 
 
How is the leadership measuring progress on the wider curriculum knowledge gaps 
highlighted by OFSTED? 
Assessment tasks and tracking data (reported to parents this year) and Pupil Book 
Study. 
 
If one of the staffing challenges is to fulfil subject leadership roles, how is this 
affecting progress on the second OFSTED action? 
It is a significant challenge. We aim to avoid teachers having multiple subjects, so 
balance experience, full time equivalent (FTE) and release with the aim of giving 
capacity for meaningful leadership. Budget is a key concern. Trial of cross school 
leadership-challenge around 2 Ofsted inspections and not knowing the other school 
as well as your ‘home’ school 
 

 
 

4.  Lead governor reports and observations  

4.1 Feedback from Governor Day 
ASh invited governors to share their impression of the sessions they had been 
involved in during Governor Day. He also asked Governors to submit a written 
summary of the sessions they had attended these to be sent to JB. The following 
points were noted 
 
Very instructive and very positive process.  As a result, clearly understood the 
challenges facing staff in the school 
 
So impressive - the joy and engagement of the children, they love being at school. 
Looking at the year one content in particular there was real engagement and recall. 
The behaviour of the children was very impressive 
 
It was important to hear the views of staff, how they reflected on what had been very 
challenging. It was noted that there is intersectionality in terms of behaviour issues. It 
is also clear that children have a wonderful experience at school 
 
Unbelievably amazing experience for the children, but some of this is coming at a cost 
and one governor felt this was more marked in this visit than on previous visits. The 
physical behaviour of some of the children creates a very heavy workload for staff. It 
was picked up that some staff felt that they had received some mixed messages 
following joining the trust and that some change was too quick and too much.  
 
There was a discussion about how to feedback to the staff and how to support them 
with their workload and the behaviour issues they are facing. Someone had suggested 
rotating children who evidence a strong behaviour challenge. It was noted that is 
done but on a full day not during the day. It was confirmed that staff are fully trained 
and that everything that the school can think of to do to support staff is being done.  
 

 
 
Action 
All 
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Children are very happy to talk about school, and they remember rewards and 
consequences, and it was clear to see the flexibility that is there within the curriculum 
A governor noted that the impact of difficult behaviours is on everyone and how they 
work. 
 
A governor noted how impressive the children are in lining up regardless of their age 
and how curious they are about stories and words 
 
Another governor noted the improvement in behaviour reflecting that this had been a 
journey. The enjoyment that the children have at school is clear. They all understand 
the rules and have fun and there is consistency across the board 
 
For the staff it was noted that everyone is at different points when the change arrives 
and that some have embraced the changes and the impact on the workload and 
others have found it harder. There was a discussion about the role of governors and 
how they can support the staff. GF noted that a pastoral working group has been set 
up across the two school sites.  
 

5.  Finance  

 Receive and consider management accounts and proposals and any budget 
issues/significant staffing changes for next year’s budget 
 
Regular budget updates are added to GovenorHub.  The budget year is September to 
August, so work is underway to finalise the budget for 25/26.  There is no forward 
forecasting and currently do not know the cost of the teacher’s pay rise. It will be a 
lean budget.  Top up funding has gone so the school will be losing £100k.  
 
Thanks were recorded to PHIS for raising £25K which is all done by volunteers at 
events such as the May Fair. 
 
Is the budget realistic given ongoing SEND funding pressures and minimal 
reserves/use of emergency funds? 
Support staff levels at HIS looks to be realistic as the school aims to trial a parallel 
provision offer for mornings. Unknown intake is always a challenge. Premises and 
resources will be the most squeezed at HIS  
 
How will the school manage if unexpected costs arise (£15k premises risk) or pupil 
numbers drop next year (although, given waiting lists and increase in Y2/3 students, 
maybe a drop in numbers is not an imminent risk.) 
Next year will be leaner due to the full impact of a PAN of 60. We need to find 
efficiencies across both schools. The catering bid should lead to a significant saving for 
the school. Premises-potential for central capital bid 
 
Will back-office cuts affect essential operations, given limited savings from SLT 
restructure? 
We need to be wary of reduction in back-office staffing before new systems are in 
place otherwise there is a risk that SBMs get caught in day-to-day operational work 
and loss of capacity for strategic work. Essentially, CST central has taken some of the 
work from the admin team, so now systems are known, we need to find ways to 
rationalise workload. 
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Are new contracts for staff in place in both schools? 
Yes, and there will be opportunities offered for staff to work in the other school, but 
no one will be required to do this. 
 

6.  Policies  

 Trust Policies for adoption 
1. Update of Behaviour policy (early review due to change in Trust Policy). 

Approved 

 

2. Review accessibility plan.  AKH had submitted some suggested revisions 

immediately before the meeting.  Agreed GF to review these and prepare an  

3. updated version for the T6 LGB meeting, Action GF 

 
JBra joined the meeting 
 

 
 
 
 
 
 
 
GF 
 

7.  Health & Safety Named Governor Report  

 JBra referred to her report in the meeting folder. Ahe drew attention on a serios 
incident.  
Asbestos in boiler room. Despite work completed by Cabot Thermals to remove all 
asbestos debris and make the space safe, the CST team found that a significant 
asbestos risk remains. The work carried out by Cabot Thermals was substandard, 
unacceptable and is being raised by CST to the HSE as necessary. This therefore 
remains a significant hazard on the premises. CST are aware and there is a plan in 
place to rectify. No one, unless trained, is allowed in the boiler room until this matter 
is resolved 
 
Who will pay for the removal of the asbestos? 
CST will sort this out, but it is likely to be Bristol City Council as they arranged for the 
removal that was substandard. CST are dealing with this directly.  
 

 

8.  Safeguarding  

 Prepare Annual Safeguarding Audit (Child Protection governor/school Child 
Protection lead) for submission to Trustees and LA. 
 
GF referred to the report in the meeting folder, noting that the governor questions on 
safeguarding had been answered earlier in the agenda.   
 

 

9.  Celebrating successes, pupil and parent voice & community engagement  

 1. Events/ successes since last meeting 
2. School council and parent feedback 
3. Local partnerships / activities update  
Governors discussed the positive impact of events such as the May fair, organised by 
FHIS.  GF noted that positive feedback had been received for the recent Maths Learn-
along where parents and carers were in invited in to school to learn about how Maths 
is taught.  
 
Is there a policy across the two schools for the use of phones by children in school? 
There is a parent survey underway and data from that will help to formulate the 
policy based on both parent and student voice. 
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10.  Approval of minutes & matters arising  

 The minutes of the meeting held 17th March 2025 were confirmed as an accurate 
record and signed electronically by the Chair. 

Item Actions from T4 meeting Who by Deadline 

2.2 Skills audit and accompanying application form 
for governors 

JBre Completed 

2.2 Consider if wish to be part of the new joint 
board 

All Agenda 2.2 

2.2 Set up planning session for shared vision for 
new LGB 

ASh/HP Term 6 

4.0 Consider Local Offer and accessibility plan JBre/GF Completed 

5.0 Thank LO for work on balanced budget GF Completed 

6.1 Link Trust H&S intent to School Website JBre Not set 

6.2 Follow up training expectations for governors, 
including H&S 

EPL In progress 

6.3 Review School & Trust privacy notices GF/MF Completed 

8.0 Restore access to MF school e mail account MF/JBre Completed 

8.0 Add staff voice session to the governor day plan. GF Completed 

9.0 Check panel levels in Complaints Procedure JBre In progress 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

11.  Additional Matters  

 None raised 
 

 

12.  Date of Next Meeting  

 Wednesday 16th July 6 – 8pm 
 

 

Meeting ended 3.30pm 

Minutes agreed to be a true and accurate record of the meeting of Henleaze Infant School LGB Monday 

21st May 2025 

Signed      Date 

 Actions agreed T5 Who by Deadline 

3.2 Give Insight access to AKH GF Not set 

4.1 Send feedback from Governor Day to JBre All ASAP 

6.2 Update accessibility plan.   GF T6 LGB 

10.0 Set up planning session for shared vision for new LGB ASh/HP Term 6 

10.0 Link Trust H&S intent to School Website JBre Not set 

10.0 Follow up training expectations for governors, including H&S EPL In progress 

10.0 Check panel levels in Complaints Procedure JBre In progress 

 

 Decisions Taken 

6.1 Behaviour policy approved 

10.0 Minutes of the meeting held 17th March 2025 approved 

 
 


